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Meeting Agenda

Economic Development Committee
Thursday, April 18, 2013 at 8:15 AM
Town Hall, Main Conference Room, 2nd Floor
55 Main Street, Westford

I. Call to Order/Announcements
a. Welcome New EDC member Steve Cannellos, replacing Amanda Wilson 
II. Approval of Minutes of 3/21/2013 EDC Meeting and 4/04/2013 Meeting
III. Administrative Items

a. Minutes for this meeting to be taken by Eli Demetri
IV. Discussion with Jay Donovan, NMCOG Assistant Director/Economic Development
· Description of NMCOG organizational structure and community interface (Jay Donovan)

V.
Review steps necessary for Westford to achieve Economic Target Area (ETA) status 
a. Process for joining Littleton and Boxborough (Both Town’s BOS voted to support Westford’s application)
b. Approval by Westford Board of Selectmen – Tuesday, April 9, 2013
c. ETA Application date (4/15/2013)
d. NMCOG Quarterly Strategy Committee Meeting – need EDC Rep
e. Economic Assistance Coordinating Council (EACC) meeting – 6/25/2013

f. Request Jim Arciero to attend EACC 6/25/2013 meeting
VI. Schedule meeting with Dozen Largest Westford Businesses

a. Tentative date booked with Juniper Networks conference room for breakfast meeting

b. Select list of invitees 
c. Draft letter inviting business leaders to attend

d. Topics: Westford Brochure, Westford Business Association, ETA Application, other issues affecting Westford businesses (Minots Corner construction update), Other Topics
VII. Process for Development of Westford Brochure (Tom Barry)
a. Updating quote from Global Design & Publishing (GDP)
b. Discussions with other design and publishing companies
c. Timing – Preference for completion (Consider fundraising, completion of ETA process, etc)
d. Photos – Does Westford have photos for brochure? Or GDP will take photos

VIII.
Comments, Discussion, Action Items, Adjourn (by 9:30am)
Topics for possible discussion/update following end of EDC Meeting:

1. Discussion: “Littleton Road in the 21st Century/Rte 110 Master Plan 12 Years Later” (W. Nussbum)
2. Business Mailing Database Update (Eli Demetri/Tom West)
3. Westford C of C/Westford Business Association - Further discussion on meetings with businesses interested in exploring a Westford Business Association (Tom Barry/Ron Caterino/Bill Nussbum)
4. Villages – Zoning issues - Assessment of moving ahead with Roundtable Discussions i.e. Commercial Brokers, Residents in Village Associations, Town Business leaders
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