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Meeting Agenda

Economic Development Committee

Wednesday, October 10, 2012 at 4:00 PM
Town Hall, the Meeting Room, 2nd Floor
55 Main Street, Westford

I. Call to Order/Announcements
II. Approval of Minutes of 9/25/2012 EDC Meeting

III.
Administrative Items


a.
Minutes for this meeting to be taken by Andrew Stern since Bill Nussbum is filling in for Tom Barry and the next two minute takers will be absent. 

b.
Use of “First Class” email system – everyone should be up and running?

c.
Economic Development Committee Website is now official. It is part of the drop-down menu at the Town Website


d.
Peter Dervane to be trained as “Webmaster” for EDC website posting and editing

e.
EDC business cards…most printed.  Will finish up in next two weeks
IV
Update on work with GIS Coordinator on the “Ongoing, Permitted, Planned” map of development town-wide.
 (Angus Jennings)

V.
Small Business Permitting Guide (W. Nussbum)

a. Status update…have received three updates from Department Heads. Will incorporate into final document.
b. Received Town Manager’s “Welcome Letter” for beginning of Guide

c. Have put together draft paragraph concerning the Monthly Technical Review group meeting

d. Have developed a draft “Applicant Information Form” for inclusion in the Guide 

e. How to finalize and implement utilizing IT Department for formatting.
VI
Business Resource Center at the Business Expo & Showcase (Bill Nussbum)
a.
Held at the Chelmsford Radisson on 9/27/12 from noon to 5:00pm with over 1,000 attendees. Westford EDC participated.
b.
Sponsored by Greater Lowell Chamber of Commerce

VII
Transportation Demand Management  (Andrew Stern and Angus Jennings)


a.
Meeting held with Westford Businesses on 9/28/12 at Technology Park Drive



VIII
Business Development Plan  


a.
Need to start developing an outline of the Business Development Plan
IX
Brief status updates, if appropriate, on:

a.
EDIP, ETA, TIF research (Peter Dervan/Andrew Stern)

b.
Villages – Zoning issues (Lynda Vernalia/Amanda Wilson)

c.
Business mailing database (Eli Demetri)

d..
Implementation discussion - Westford C of C/Westford Business Association – Having done research on all the Regional Chambers, where do we go from here.  A few parties at the Business Expo expressed interest in a “Westford Business Association”.   

(Tom Barry/Ron Caterino/Bill Nussbum/Amanda Wilson)

X
Comments, Discussion, Action Items

XI
Adjourn
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