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Meeting Agenda

Economic Development Committee

Thursday, October 25, 2012 at 8:15 AM
Town Hall, Meeting Room “B”, 2nd Floor
55 Main Street, Westford

I. Call to Order/Announcements
II. Approval of Minutes of 9/25/2012 EDC Meeting and 10/10/2012 EDC Meeting
III.
Administrative Items


a.
Minutes for this meeting to be taken by Bill Nussbum 

d.
Peter Dervan to be trained as “Webmaster” for EDC website posting and editing

e.
EDC business cards…completed
IV
Update on work with GIS Coordinator on the “Ongoing, Permitted, Planned” map of development town-wide.
 (Angus Jennings)

V.
Small Business Permitting Guide (W. Nussbum)

a. Status update…all updates/changes from Department Heads, Town Manager, and committee members have been incorporated. Any further Dept Head updates/changes?
b. How to finalize and implement utilizing IT Department for formatting.
VI
WESTFORD Brochure (Angus Jennings)
a. Angus to share discussions with publishing group for Billerica & Chelmsford brochures
b. Fundraising to support production of a Westford brochure



VII
Business Development Plan  


a.
Review 1st DRAFT of Executive Summary for Board of Selectmen
VIII
Brief status updates, if appropriate, on:

a.
EDIP, ETA, TIF research (Peter Dervan/Andrew Stern)

· Determine whether to revisit calculation to reach 3 million sq ft required to qualify for an ETA

b.
Villages – Zoning issues (Lynda Vernalia/Amanda Wilson)

· Assessment of moving ahead with Roundtable Discussions i.e. Commercial Brokers, Residents in Village Associations, Town Business leaders
c.
Business mailing database (Eli Demetri/ Angus Jennings)

d..
Implementation discussion - Westford C of C/Westford Business Association –
· Further discussion on meetings with businesses interested in exploring a Westford Business Association (Tom Barry/Ron Caterino/Bill Nussbum/Amanda Wilson)

IX
Comments, Discussion, Action Items

X
Adjourn
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