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J. V. FLETCHER LIBRARY BOARD OF TRUSTEES MEETING  
AGENDA 

Tuesday, April 15, 2014; 7:00 PM  
J. V. FLETCHER LIBRARY – Story Hour Room 

 
I. Call to Order [4 seconds] 
 

II. Signing of Trust Fund Warrants [5 minutes]      
  

III. Approval of Minutes [10 minutes] [Bolded minutes in packet]    
A. January 6, 2014 ; March 10, 2014     VOTE 

  

IV. Acceptance of Treasurer’s Quarterly Report [15 minutes]  VOTE  
A. Review Investment Status per Trustee Calendar    VOTE 
B. Benefactors Fund balance 4.4.14 

 

V. Report of the Director [10 minutes]     VOTE 
 A. Warrant Review and Approval      VOTE 
   

VI. Report of Committees [5 minutes]   
A. Trustee Information Exchange 

 

VII. Communications [5 minutes] 
A. Correspondence to MBLC re: addendum to Planning and Design Grant 

(Certified Town Meeting Vote) 
 

VIII. Unfinished Business [15 minutes]      
A. Closing Policy Revision      SECOND READING 
B. Guidelines for Awarding Staff Development Funds  SECOND READING 
C. Policy on Financial Assets Revision     SECOND READING 

 

IX. New Business [20 minutes]        
A. Policy on Conference Attendance    FIRST READING 
B. Proposals for Dues & Memberships and Conferences Operating line items, 

and Trust Fund cost-savings 
 

X. Announcements [10 minutes] 
A. Friends’ Liaison Report (Flint) 
B. Foundation Committee Report (Rainville) 
C. PWI Report (Price)  
D. Note upcoming important dates:   
 

April 15, 2014              7pm April Trustees Meeting 
April 17, 2014              7pm LWV Candidates Night, Millennium 
May 5, 2014                7pm May Trustees Meeting 
May 6, 2014 Elections 
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XI. Adjournment [3 seconds]                                                                   
SF/edr 
 

ATTACHMENTS:  IN FRONT OF PACKET:  
 Trustee Board Meeting Dates, FY14 
 Trustee Board Calendar 
 Trustee Goals FY14 

 
AT REAR OF PACKET:  

A. REPORTS/POLICIES:  
B. ARTICLES: 

• Reading Voters Approve… 
C. PUBLICITY RELEASES: 

• Pirate Robbie 
• Cats Only 
• Dirt on your Hands, Soil in the Garden 
• April Westford Job Seekers Network Programs 

D. PLANNING DOCUMENTS: 
E. PLANNING AND DESIGN GRANT DOCUMENTS:  
F. MISCELLANEOUS:  

• Ebook Price Comparison 
• Westford Massachusetts: A Business & Community Guide 


