[bookmark: _GoBack]WESTFORD PARKS & RECREATION COMMISSION
AGENDA – Draft - revised
Tuesday, 
November 1, 2016
6:30PM
Conference Room B Town Hall

6:30PM 	I.   	 Approval of the Agenda
6:32PM	II.    	Approval of meeting Minutes
6:40PM	III. 	Open Forum – Citizen Participation
This portion of the meeting is for citizens to communicate ideas or concerns to the commission regarding parks and recreation issues WHICH ARE NOT RELATED TO SPECIFIC ACTION ITEMS on the agenda.  Speakers are limited to 10 minutes.  Individuals desiring more time should contact the Commission Chair two weeks prior to the next scheduled meeting to request to be placed on the agenda.   The public is encouraged to comment on the need for parks and recreation programs and facilities, as they perceive them.  

6:45PM	IV.   	Reports – Brief Update
A.  Budget/Financials – Pat
B.  Programs – Sandra
C.  Town Committees
a. CPC – Chris
b. Pedestrian Sidewalk – Chris
c. Public Works Initiative – Pat
D. Parks and Grounds – Pat
a. Season End preparation
b. Flag Pole at the Community Fields
i. Spring dedication
c. Permit fee for 2018 Community Fields – WLAX for future discussion
		
7:15PM	V.    	Recreation Office Location – status update
A.  BOS approved to enter into a lease agreement approved at STM
B.  Next steps
			
7:30PM	VI. 	 Feasibility Study – Capital
A.  Not CPA fund eligible
B.  Applied for Capital 
C. Discussion on what’s in the study

8:00PM	VII	Next Meeting Date

8:05PM	VIII	Attend Board of Selectmen’s Meeting 
A.  Discussion of prioritization of large capital building projects 8:05PM
[Fire Station; Roudenbush Rehab; Library; Recreation Feasibility Study; New Center building/Center Fire Station]
B.  Recreation Feasibility Study 8:25PM
Adjournment from BOS meeting upon conclusion of Feasibility Study 
